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A Guide to the ILWU: What every member should know
What do the letters stand for?

The letters I.L.W.U. stand for International Longshore and Warehouse
Union, a union created in 1934 when longshore and warehouse
workers on the West Coast of the United States merged to form a
single union. In 1937, longshore workers in Hawaii chose to join

up with the ILWU, because it was a democratic union that stood

for racial equality within its membership. This was important to the
Hawaii members who were mostly of Hawaiian and Asian ancestry.
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Within a few years, tens of
thousands of sugar and pineapple
workers also joined the ILWU,
attracted by the union’s program
of uniting all ethnic groups and its
reputation as a democratic union run

unions in Hawaii organized workers
along craft or ethnic lines. This divided an organization with the strength and
the working class, and such unions solidarity that could match the power
were no match against the powerful of the employers. ILWU members
employer group that controlled the won job security and improvements
islands. in wages and benefits. With their jobs

to vote, got involved in community
affairs, and elected candidates who
would work for legislation to benefit
working people. This opened the
way for Hawaii to develop into a

by the membership. Before the ILWU,

With the ILWU, workers finally had

protected, ILWU members registered

progressive, democratic society.

Your union contract—the benefits are priceless

Your union contract is a
written agreement with your
employer. It defines your
wages, benefits, conditions
of employment, and rights.
It is enforceable through a
grievance procedure and
ultimately in a court of law.

Most union contracts are renegotiated
every three years, although some contracts
run for only one year and others run for as
long as six years. How long the contract
runs is up to you and your negotiating
committee.

The ILWU is a democratic union and
members are involved in every step of the
negotiation process.

Before the old contract expires, the
union members at your company will be
asked for their input and ideas on what
to change in the contract. This is usually
done at a membership meeting, called by
the officers of your Unit.

This is one good reason why you should
attend union meetings—it’s your chance to
improve your union contract.

Y our unit will also select a committee
to represent them in negotiations with
management.

This committee is usually composed of
your elected unit officers, but many units
will expand the committee to make sure

different parts of your unit are represented.

A hotel unit, for example, might select
a committee with members from different
departments like housekeeping, food and
beverage, maintenance, and front desk.

The Local or Division office will also
assign a full-time business agent or officer
to work with your negotiating committee
as your spokesperson.

During negotiations, unit members may
be asked to support their committee by
wearing union buttons, attending rallies,
and mobilizing in other activities.

When your committee thinks a fair
settlement with management has been
reached, they must get your vote of
approval before the new contract can be
finalized.

This happens at a membership meeting
where your committee will report on the
settlement and where your unit members
can vote to accept or reject the settlement.

This is another part of ILWU democracy
which requires membership approval for
all contract settlements. In rare cases,
management may refuse to agree to a fair
settlement and your committee may ask
you to authorize a strike. Again, ILWU
democracy requires membership approval
for a strike.

Your union contract is a very important
document. You should read the contract
and be familiar with its terms.

You should challenge management
whenever they violate the contract. You
can get a copy of your contract from your
unit officers.

Need a copy of your union contract?
Changed your address?

Got married and changed your name?
Have a problem with your

medical plan?

Call the union!

Contract Highlights

Many members don’t realize that the
wages and benefits they receive are
because of the union contract. Most
union contracts provide for:

- Regular pay increases «Wages according to job title

- Seniority rights « A reqular work schedule
« Overtime pay « Work opportunity

« Paid holidays and vacations - Meal period and rest breaks
- Paid sick leave « A retirement plan

- Medical and dental benefits - A grievance procedure
« Just cause in discipline « Funeral and personal leave

- Right to bargain, and more.

ILWU Local Office: (808) 949-4161

Hawaii Division Hilo: (808) 935-3727
Hawaii Division Honokaa: (808) 775-0443
Maui Division Wailuku: (808) 244-9191
Kauai Division Lihue: (808) 245-3374
Oahu Division Honolulu: (808) 949-4161
Hawaii Longshore Division: (808) 949-4161
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Notice of Nomination and Primary Elections at
ILWU Convention and Longshore Division Caucus

The tri-annual Convention will be held at the Sheraton Waikiki 2255
Kalakaua Avenue, Honolulu, HI 96815 beginning at 10:00 a.m. on Monday,
June 8, 2015, and closing on or about Friday, June 12, 2015. The elected
Convention delegates will vote to decide the International budget, proposed
increases in per-capita rates, as well as policies and direction of the ILWU for
the next three-year period. Pursuant to Article VI, Sections 3 through 7 of the
ILWU International Constitution, nominations and primary elections for the
offices of the International President, International Vice President (Mainland),
International Vice President (Hawaii), International Secretary-Treasurer and for
approximately 20 International Executive Board members will be held on the
last day of the Convention, which is expected to be on Friday, June 12,2015.

All Convention delegates have the right to nominate candidates for titled
office. Nominations shall be from the floor and shall be conducted separately
for each titled officer. No person may be a nominee in Convention for more
than one titled office. There shall be no limit for the number of nominees. No
one not an accredited delegate from his/her own local to the Convention may
be nominated, except that titled officers who by virtue of having held office in
the previous term shall be eligible to be nominated for office. For offices where
there are more than two candidates, a roll call vote shall be held and the two
(2) nominees receiving the highest number of votes shall be declared elected in
the primary election. No person may be nominated for any International office
unless such person has been a dues paying member of the ILWU for at least five
(5) years, including having worked as a rank-and-file worker under jurisdiction
of the ILWU for at least two (2) years, or has been a dues-paying member of
the ILWU for a period of at least ten (10) years. The nominees so elected in the
primary election shall be placed on a referendum ballot for a vote of the entire
International active and eligible membership for final election.

At the Convention, caucuses of the delegates from each geographical area
shall be held at the time and place designated by the International President
for the purpose of nominations and primary election of Executive Board
members. The nominations and primary election of Executive Board members
shall be conducted by each caucus in the same manner as such nomination
and primary election are conducted for titled officers by the Convention,
provided that no more than twice the number of Executive Board members to
be elected from the respective area shall be declared nominated at the primary
election. Executive Board members shall in no case be a candidate to succeed
themselves unless they are accredited Convention delegates from their own
local at the time of nomination. A referendum ballot shall be conducted for the
election of Executive Board members in the same manner and at the same time
as titled officers, provided that only the active members of the local within each
area designated by the Convention shall vote for executive board members
for their respective area and provided further that exclusive of titled officers
there shall not be over one executive board member from any one local. This
restriction shall not apply to Local 142 in Hawaii. In Hawaii, there shall not be
over one executive board member from any one industrial group in Local 142.

With respect to any primary election held at the Convention, such election
shall be conducted by the International President, provided he/she is not a
candidate for office. In the event the International President is a candidate
for office, he/she shall appoint another International titled officer who is not
a candidate for office to conduct the primary election. If all titled officers are
candidates for office, the International President shall appoint an incumbent
IEB member who is not a candidate for office, and if none is available then a
credentialed Convention delegate who is not a candidate to conduct the primary
election.

Each Convention delegate may vote for up to two (2) nominees per office
in the primary election. A roll call vote shall be taken either by each affiliate
or by individual Convention delegate within an affiliate as determined by the
procedures of each affiliate.

A local may send as many delegates as it chooses to the International
Convention but will be limited to the numbered of votes allocated in Article
XI of the ILWU Constitution. Delegates shall be elected by either secret
referendum ballot of the entire membership or by secret ballot at a regular
meeting of the local, or where for geographical reasons, meetings of the entire
membership are not practicable, by secret ballots of regular meetings of its
subdivisions. Nominating procedures for delegates shall be established by the
local. Where a local has more than one division or unit, it is up to the local to
allocate delegates among the divisions or units. A local’s constitution and/or
by-laws may provide that one or more officers of the local, elected in a secret
ballot election, are Convention and/or Caucus delegates. The credentials of

elected delegates shall be signed by the President and Secretary of the local,
must bear the seal of the local and certify that the delegate was elected as
provided herein.

All credentials must be in the International Office thirty (30) days prior to
the Convention.

The International determines the number of votes allocated to each
local based on the average per capita payments on union members in the
prior calendar year ( 2014). The number of votes allocated to each local is
provided in the Call which is sent to each local. The International will send
each of the locals copies of all resolutions, statements of policy, and proposed
Constitutional amendments for distribution to their delegates at least two (2)
weeks prior to the beginning of the Convention.

All members in good standing of any affiliate of the ILWU shall be eligible
to vote in the election in accordance with such affiliate’s established rules
defining membership in good standing that conforms to the International
Constitution.

Pursuant to Rule 6.C of the ILWU Election Rules, which are an Appendix to
the ILWU Constitution, any accredited delegate to the International Convention
who publicly declares an intention to run for International office may request
from the International Union a list of accredited delegates to the International
Convention at any time within thirty (30) days prior to the Convention. A list of
addresses of those delegates will also be available at the International Union for
inspection. The International Union will not provide copies of the addresses of
delegates or members of the Union.

Any accredited delegate to the International Convention who publicly
declares an intention to run for International office may designate an individual
to view on his/her behalf, the list of accredited delegates to the Convention with
the following provisions: 1) The candidate must specify in writing the name
of the individual designated to view the delegate list and the writing must be
signed by the delegate; 2) the individual so designated by a candidate must
be an ILWU member in good standing; 3) the rules governing the inspection
of the delegate list will apply to the designated representative; and 4) if the
candidate’s designated representative inspects the delegate list, that will
constitute the candidate’s permitted one inspection of the delegate list.

The custodians of the Convention delegate list are International Research
Director Russ Bargmann and Executive Assistant to the President Alexa
Jurczak located at the ILWU Headquarters Building at 1188 Franklin Street,
4th Floor, San Francisco, California. For inspections, please first contact Russ
Bargman and only if he is unavailable then ask for Alexa Jurczak. Inspections
of the delegate list may only occur during regular business hours between 9:00
a.m. and 1:00 p.m., and between 2:00 p.m. and 5:00 p.m., Monday through
Friday, holidays excluded.

Nominations and primary election for the two (2) offices of ILWU Coast
Committeeman will take place during the Longshore Division Caucus, which
will convene on Monday, June 15, 2015 and close on or about Friday, June
19,2015. The Longshore Division Caucus will also be held at the Sheraton
Waikiki, 2255 Kalakaua Avenue, Honolulu, HI 96815. The elected delegates
of the Longshore Division Caucus may vote to decide such matters as the
budget, any proposed increases of the Coast pro-rata and other fees as well as
the policies and direction of the ILWU Longshore Division and ILWU Coast
Pro-Rata Committee. All Longshore Division Caucus delegates have the
right to nominate candidates for the two positions of Coast Committeeman.
Nominations shall be from the floor and shall be conducted separately for each
position. No person may be a nominee for more than one Coast Committeeman
position. There shall be no limit to the number of nominees. No one not an
accredited Caucus delegate from his or her own local may be nominated, except
that incumbent Coast Committeeman by virtue of having held office in the
previous term shall be eligible to be nominated for office. A roll call vote will
be held and the two (2) nominees receiving the highest number of votes in each
office shall be declared elected in the primary election. The nominees so elected
in the primary election shall be placed on a referendum ballot for a vote of the
entire, eligible Longshore Division membership for final election.

Publicly declared candidates for the position of Coast Committeeman have
the right to inspect the list of accredited delegates to the Longshore Division
Caucus at any time within thirty (30) days prior to the Caucus meeting. The
procedures for inspection shall be the same as those provided with respect to
nominations and primary elections held at the ILWU International Convention.
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Servco Pacific workers win blg in new contract

HONOLULU —Oahu Division Director
Michael Yamaguchi who was the Union
Chief Spokesperson announced that a
new three year contract for 246 members
of Servco Pacific is now in force. The
settlement calls for an 8.5% pay boost, to
be paid out in increments of 2% effective
2014 (paid retroactively), 2% effective
2015 and another 2.5% effective 2016.

The union made substantial gains in
the work place. Among the gains was
maintaining the current medical plan
with no changes in the co-pay in the
insurance premiums, the addition of group
life insurance at no cost to the workers,
increase in shift premiums, and language
that provides notification and training for
the introduction of any new or modified
equipment which may change or alter any
bargaining unit work. Gains specific to the
parts and warehouse included a change
in the monthly quota incentive and the
manner in which the incentive is paid out.

Gains specific to the auto technicians
included an increase in the replacement
cost of tools and a decrease in production
standards. The biggest battle occurred
in determining which pay system shall
be used to pay the auto technicians. The
company wanted to replace the current
hourly pay system with the flat-rate pay
system (see “Flat-rate versus hourly rate
pay system”). Through the strong unity
of the negotiating committee and the
membership, Servco Pacific remains the
ONLY auto shop IN HAWAII where auto
technicians are paid on the hourly system.
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“TO ALL

Unit officers and Union Chief Spokesperson Michael Yamaguchi going over the MOA and answering questions at
ratification meeting. (I-r): Robert Uyeshiro, Neill Amasaki, Randall Tenn, Lawrence Young, and Michael Yamaguchi.

The ratification was held January 13,
2015 and the memorandum of agreement
(MOA) was approved overwhelmingly.

Members of the negotiating committee
are as follows: Unit Chairperson Lawrence
Young, Unit Vice Chairperson Robert
Uyeshiro, Unit Secretary Neill Amasaki,
Unit Treasurer Randall Tenn, Susan Ho,
Karl Karimoto, Nolan Miyahara, Robert
Silva, Daven Tong, Business Agent Paris
Fernandez, and Union Spokesperson/
Division Director Michael Yamaguchi.

In fond memory of
Haruo “Dyna” Nakamoto

Retired ILWU Kauai Division Director
and longtime ILWU leader Haruo “Dyna”
Nakamoto passed away on December 8,
2014. He retired in 1983, after 43 years of
active involvement in the labor movement.

Dyna, as he was known by everyone,
is short for “Dynamite.” The name
was bestowed upon him because of his
energetic personality. Dyna was born
on February 16, 1921 and raised in the
plantation community of Hanamaulu on
the island of Kauai. After completing his
elementary education he attended technical
school where he studied mechanics.

In 1937, he began working for Lihue
Plantation as an auto mechanic.

In Sanford Zalburg’s book, “A Spark
Is Struck!,” Dyna is given credit for
helping to organize the workers at Lihue

Plantation. He served as Unit Steward,
Secretary and Unit Chairman. In 1959, he
was appointed to be a full-time organizer.
Dyna was elected as a Business Agent in
1962. He served his membership in that
position until 1977, when he was elected
Kauai Division Director.

In all the years served as a full-time
officer, Dyna took part in many different
union activities. He was a great sportsman
and took an active part in the ILWU sports
program. He was instrumental in bringing
softball teams from the mainland, the
Philippines and Japan to play on Kauai.
He also arranged to take softball teams
from Kauai to Japan and the Philippines
on goodwill tours. In September of 1969,
Dyna was part of an overseas delegation
that went to the Philippines. He also served
on the Kauai Planning Commission.

As a commissioner he was able to help
formulate many housing programs that
benefited the rank and file of the ILWU.
Some of these programs were the Kilauea,
Eleele, Grove Farm and Kekaha Housing
projects.

After retiring from the ILWU, Dyna
became an active member of the Lihue
ILWU Pensioner Club.

He is survived by his wife Lily Y.
Nakamoto; son Wade (Betty) Nakamoto;
three daughters, Arleen (Denny) Sakai,
Marilyn Nakamoto, Gail (Donald)
Kuranishi; two brothers, Haruki Nakamoto
and Wallace Nakamoto; two sisters,
Kathryn (Shigeo) Higa and Elsie (Sam)
Takata; 7 grandchildren, and 9 great-
grandchildren. Son Van Nakamoto passed
away shortly after his father on January 1,
2015.

Flat-rate vs. hourly rate pay system

Automotive technicians are either
paid by the job they are assigned
to—known as “flat-rate” pay—or by
the hours worked. For each job, a
commercial standard or “book” has
been established. The “book” is based
on the time that it would take the
average technician to complete a job.
The times may vary depending on the
make and type of vehicle.

What’s the difference?

Let’s say you take your car or truck in
for an oil change. The service advisor
looks up the job in the book and it tells
him/her that an oil change for your
vehicle takes one hour.

In the shop that pays by the hour, the
technician is paid for the amount of time
they actually took to complete the job.

If the one hour oil change turns into a
three-hour job, the technician is paid for
all three hours.

Under the flat-rate pay system, the
technician is paid by the job. Using
the same example as above—the one
hour oil change that took three hours
to complete—the technician is paid at
the flat-rate of one hour. However, if he

completes the job in just 30 minutes, he
still receives the full flat-rate of one hour.
The flat-rate system motivates workers
to finish as many jobs as possible, but
can lead to sloppy work if the technician
sacrifices quality for quantity.

The biggest drawback to the flat-
rate pay system is that the shop has
to have a lot of vehicles coming in for
repair or maintenance because if there
is no work, there is no pay. The hourly
technician, however, gets a pay check
even if the shop has no jobs. They can
sweep or clean around the shop and
get paid. The flat-rate technician, on
the other hand, has to wait for another
vehicle to come in.

Warranty Repairs

Repairs or maintenance made under
new vehicle warranties are governed
by the manufacturers’ estimates of
how much time it should take to do the
job. These are often less generous, so
technicians who work according to flat-
rates based on the manufacturers’ book
may end up with less pay—one-quarter
to one-third less.
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== Give a big
== SHOUT-OUT
to the 2014

Pacific Beach Hotel
“Employee of the Year” Jeffrey
Cho. Brother Cho was selected for
his outstanding service in the Banquet
Department. He works as a banquet porter
and has been employed at the hotel since
1989.

Brother Jeffrey was also honored as the
“Heart-of-House Associate” of the Fourth
Quarter 2014. This award carries a cash
prize and a free front-row parking spot for
the quarter.

Awardees are selected on the basis of
being an associate that exemplifies the
“Spirit of Aloha” through exceptional
service and professionalism. General
Manager Rob Robinson said—in regards
to making employee appreciation a
priority —“We’re firm believers in taking
care of our associates because then they’ll
take care of our guests. Both employee
satisfaction and guest service scores have

> Shout-Out to Jeffrey Cho

increased thanks to the quarterly events.”

“Jeffery is a wonderful role model, who
has a great respect for his co-workers and
guests,” said Oahu Division Business
Agent Wilfred Chang, Jr. “He is a humble
person, and the quality of his work
combined with his positive attitude and
outstanding work ethic is truly a reflection
of his commitment and dedication to the
hotel.”

“I didn’t win because I am the greatest
or anything,” said Cho. “It’s thanks to all
of the individuals that work with me; in
my opinion, they got the award.”

Jeffrey took part in the long struggle
to get a collective bargaining agreement
in place at the Pacific Beach Hotel. After
more than 10 years of struggle, a tentative
agreement was reached on December 29,
2012 for a first union contract at the hotel.

“Showing up for work meant facing
hours of intimidation and disrespect,”
Jeffery. “Since 2013, management has
treated us with respect and appreciation.”

said



