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How negotiations work in the ILWU

Negotiations: An ongoing process
Union members should think of negotiations 

as a continuing process that doesn’t end when a 
new contract is approved. Members need to read 
and understand their contract, so they know their 
rights. Unit officers and shop stewards must be alert 
to make sure management follows the terms of the 
contract and members get the full benefits they are 
entitled to receive.

When a contract is in place, a step-by-step 
process called the grievance procedure is used to 
handle disputes and violations of the contract. When 
members feel the company has violated their rights 
or if there are problems on the job, they should talk 
to their union steward or unit officers. The union will 
work on the member’s behalf to settle the problem 
with management.
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may agree to temporary reductions but will require management 
to show proof of their financial condition. The union negotiating 
committee must keep their members united and informed during 
negotiations.

6) ILWU policy requires the final agreement must be approved 
by the members affected. The union will hold membership 
meetings to explain the agreement and take a vote. If a majority 
of members approve the agreement, then that becomes their new 
union contract. If the majority votes against the agreement, then 
the union may ask members if they are willing to strike or support 
other economic action to get a better agreement. The union will 
then go back into negotiations with management.

7) After a settlement is approved, a new contract is prepared by the 
union or employer. The union committee will meet to make sure 
every word of the new contract is correct. The contract is signed 
by an ILWU titled officer and the employer. Copies of the contract 
are printed and given to all members.

8) Members should read their contract and know their rights and 
benefits. Members should always see their unit officers or shop 
steward if they have questions about the contract or a problem on 
the job. Unit officers and stewards are trained to enforce the union 
contract, solve problems with management, and involve members 
in the union.

9) Every ILWU unit has a business agent assigned to service that 
unit. The business agent regularly visits each unit to assist unit 
officers and stewards. Business agents should take unit officers 

and stewards with them whenever they meet with management. 
The business agent should help units recruit stewards from every 
department.

10) The union is strongest when every member is involved. This is 
the foundation of ILWU rank-and-file unionism.

N e g o t i a t i o n s   U p d a t e

HILO—Mauna Loa Macadamia Nut 
Corp.’s first macadamia nut trees were 
planted in 1946 in Keaau. In 1976, 
Mauna Loa began converting old sugar 
plantations to macadamia plantations 
when the sugar industry began to wane on 
the Big Island. Mauna Loa’s primary nut 
processing plant is located in Keaau and 
currently employs 170 ILWU members.

Negotiations between the ILWU and 
Mauna Loa began in the second week 
of April 2014 and lasted slightly over a 
week. “Negotiations went smoothly due 
to the diligence and cooperation of both 
the union negotiating committee and 
management,” said spokesperson and 
Hawaii Division Director Elmer Gorospe. 
“I believe that efforts to build a good 
working relationship between the union 
and management over the past years 
have had a positive impact on collective 

Mauna Loa Macadamia Nut Corp. workers ratify contract

A Guide to the ILWU: What every member should know

bargaining.”
On April 21, 2014, ILWU members 

voted overwhelmingly to accept their new 
collective bargaining agreement (CBA). 
“The negotiating committee deserves 
thanks and recognition for all their hard 
work,” said Gorospe. “They made some 
very difficult decisions and did a good job 
in negotiating a contract that balances the 
needs of different groups of workers, and 
is beneficial for the unit as a whole.”

The new contract will be in effect for 
five years, with a 13.5% wage increase 
over the duration. Other improvements 
include wage adjustments for all trade 
workers, classification upgrades, a $1.00 
increase in pension contribution for both 
intermittent and regulars employees, and 
a secured co-share payment for five years 
under the ILWU Local 142 (General 
Trades) Health & Welfare Trust.

The members of the Unit 1402 - Mauna Loa Macadamia Nut Corp. negotiating 
committee bargained a contract for the largest general trades unit on the 
Big Island. Front row, left to right: Leonor Corpuz, Mercedes Habab, Jeanne 
Yoshizawa, Sonia Tejada, and Wilma Revilla. Back row, left to right: Division 
Director and spokesperson Elmer Gorospe, Burton Wallen, Mel Morales and 
Business Agent George Martin.“ ”

It was the labor movement that helped 
secure so much of what we take for granted 
today. The 40-hour work week, the minimum 
wage, family leave, health insurance,
Social Security, Medicare, retirement plans.
The cornerstones of the middle-class 
security all bear the union label.

—U.S. President Barack Obama, Labor Day 2010
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1. Know the terms of the contract so 
that they can recognize violations by 
the employer and help other workers 
learn about the contract. 

2. Call all violations of the contract to 
the attention of their union steward 
or business agent.

3. Assist the steward in every way 
to find all the facts about a given 
violation or grievance.

4. Go with the steward or business 
agent, if asked, to see the supervisor. 
In these meetings, the individual 
member should follow the tactics 
agreed upon in advance, let the 
steward or business agent do most 
of the talking, and be prepared to 
support them with the facts when 
called upon.

5. Recognize that sometimes their 

Rights and responsibilities of ILWU membership
Every ILWU member is advised to see a steward or 
unit officer first about problems or concerns on the job. 
As a member, you are advised never to try to settle 
your problems with management by yourself.

There are four reasons for this:
1) the member will not have the 

strength of the union behind them;
2) the member may make a deal 

with management that could hurt other 
members or even be a violation of the 
contract; 

3) the member is not trained to 
handle the grievance properly and 
may miss time limits and make other 
mistakes; and 

4) it weakens the union because 
management knows that workers who 
bypass the union are not strong union 
members and will use these workers to 
divide the union.

Work first and grieve later
Members should be advised to 

“work first and grieve later.” This 
means a member should obey their 
supervisor’s order and do the work, 
even if they believe it is a violation of 
the contract or unfair treatment. They 
should politely inform their supervisor 
that they will be seeing their union 

steward about the matter.
There are only three exceptions to 

“work first and grieve later”—if the job is 
dangerously unsafe, illegal, or immoral. 
You should protest to the boss and offer 
to do something else. You still risk being 
disciplined for insubordination, but if the 
job was really unsafe, illegal, or immoral, 
the discipline will probably not be upheld.

You have the right to a
union representative

Members should be educated that 
they have the right to ask for a union 
representative when management calls 
them into a meeting or asks them questions 
which could lead to disciplinary action. 
This includes a telephone call from the 
boss. 

This is called Weingarten Rights. 
Once the member asks for a union 
representative, the company should stop 
the discussion, and the member should not 
answer any more questions.

The company can call any steward 
available—the member cannot insist on a 

How can YOU
support your union?
Union members can do their part in supporting their 
union. Specifically each member should:

grievance is not a good one and that 
the steward is correct in refusing 
to handle it. It may not be a good 
grievance because the member 
doesn’t understand the contract. If 
the steward fails to convince the 
member that his grievance is a poor 
one, the member has the right to 
speak to the unit officers or business 
agent.

6. Attend union meetings and 
volunteer for union political action. 
Read the union bulletin board, The 
VOICE of the ILWU, and help 
make and carry out union policy.

7. See to it that the members who 
work beside them are good union 
members too; that they are members 
in good standing; that they attend 
union meetings, and do their part in 
building the union.

Need a copy of your union contract?
Changed your address?

Got married and changed your name?
Have a problem with your

medical plan?

Call  the union!
ILWU Local Office: (808) 949-4161

Hawaii Division Hilo: (808) 935-3727
Hawaii Division Honokaa: (808) 775-0443

Maui Division Wailuku: (808) 244-9191
Kauai Division Lihue: (808) 245-3374

Oahu Division Honolulu: (808) 949-4161
Hawaii Longshore Division: (808) 949-4161

particular unit officer or business agent. 
When a union steward arrives, the 

member should consult with the steward 
first, but the company can continue the 
questioning.

The union contract isn’t enforced by 
the steward alone or by the business 
agent. The individual member is just as 
responsible as anyone else for seeing 
that the contract is enforced. In fact, 
unless members know their rights under 
the contract, the officers and stewards 
cannot possibly do their job.

A Guide to the ILWU: What every member should know

Hawaii Division - 935-3727 Maui Division - 244-9191
Kauai Division - 245-3374 Oahu Division - 949-4161
 Hawaii Longshore Division 949-4161

My Steward’s Name & Contact Information:_________________________________________________
My Unit Officer’s Name & Contact Information.:______________________________________________
My Business Agent’s Name & Contact Information____________________________________________

Whether you are 
a new member, 

or even if you 
have been a 

member for a 
long time—the 
article at right 

contains useful 
information.

Just take a few 
minutes to read 
it, clip it out of 
the paper, and 

put it in your 
wallet, purse, or 

work locker.

It can help 
you or a fellow 

member if an 
incident occurs 

at work.

YOUR UNION RIGHTS
• You have the right to ask to have a union Steward or Officer present if management asks questions that could lead to discipline.

Tell them: “I request that my union representative, officer, or steward be present at this meeting. Without representation, I choose not to answer any questions.”
• Don’t sign or agree to anything before talking with the union.

• “Obey now, grieve later.” Follow any order by management unless it is clearly illegal or unsafe. If you feel it violated the contract, you should contact the Union to file a grievance after work or during your break as soon as possible.
• Know your Rights, know your Contract, know your Steward.
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Unit officers and stewards are elected 
by the members of your unit to help their 
fellow union members on the job.

They serve as volunteers and receive 
no extra pay or special privileges. Their 
names should be posted on the union 
bulletin board.

If they can’t help you, they will put you 
in touch with the ILWU business agent 
assigned to service your unit.

About your business agent
Business agents are elected every three 

years by the ILWU members on your 
island (or county for Maui Division, 
or industry for the Hawaii Longshore 
Division) to work full-time for the union.

Getting help and contacting your Union 
If you want more information about your union or union 
contract; if you have a problem on the job; if you want to 
become more involved with your union, the first person 
you should talk with is your union steward or unit officer.

Each business agent is assigned to 
work with specific units and should visit 
your workplace every week or as needed. 
Business agents assist unit officers and 
stewards, negotiate contracts, and work 
directly with members on their problems.

If you don’t know your business agent’s 
name, call the ILWU division office on 
your island. Regular office hours are from 
8:00 a.m. to 4:00 p.m., Monday through 
Friday. The office may be closed on some 
holidays.

If your business agent is not in the 
office, you should leave a message with a 
phone number and a good time when you 
can be reached. Division phone numbers 
are listed below.

The ILWU Unit
“Units” are what we call the ILWU 

organization at your workplace. This 
means that some time in the past, the 
workers at your company organized and a 
majority voted to unionize with the ILWU. 
The workers then negotiated a collective 
bargaining agreement (also called union 
contract) with your employer which puts 
in writing your wages, benefits, working 
conditions, and rights on the job.

The contract defines which workers are 
covered by the union. Some categories 
of workers—such as management, 
confidential employees, or security 
guards—are excluded by law.

Units are democratic. Every worker 
covered by the union contract is a member 
of the unit and the ILWU. Unit members 
elect their own officers and union stewards 
to help members on the job. Unit members 
also elect their negotiating committee to 
negotiate the union contract.

HAWAII DIVISION

• Hilo Phone: (808) 935-3727
 Fax: (808) 961-2490
 E-mail: hawaiidivision@ilwulocal142.org
 Hilo Office: 100 W. Lanikaula Street, Hilo, HI 96720

• Honokaa Phone: (808) 775-0443
 Fax: (808) 775-0477
 E-mail: honokaa@ilwulocal142.org
 Honokaa Office: 45-3720 Honokaa-Waipio Road, Honokaa, 

HI 96727

• Kona Phone: (808) 329-2070
 Fax: (808) 331-2571
 Kona Address: Kaiwi Square, 74-5565 Luhia Street,
 #A-3a, Kailua-Kona, 96740

MAUI DIVISION

• Wailuku Phone: (808) 244-9191
 E-mail: mauidivision@ilwulocal142.org
 Fax: (808) 244-7870 
 Wailuku Office: 896 Lower Main Street, Wailuku, HI 96793

• Lahaina Phone: (808) 667-7155
 Fax: (808) 667-7124
 Lahaina Address: 840 Wainee St. Unit H4 & H5,   

Lahaina, HI 96761

• Lanai Phone: (808) 565-6927
 Lanai Address: 840 Ilima Avenue, Lanai City, HI 96763

ILWU LOCAL 142 STATEWIDE OFFICERS

Honolulu Phone: (808) 949-4161
Honolulu Office: 451 Atkinson Drive, Honolulu, HI 96814
Donna Domingo, President
Teddy B. Espeleta, Vice President
Guy K. Fujimura, Secretary-Treasurer

ILWU INTERNATIONAL REGIONAL OFFICE

Honolulu Phone: (808) 949-4161
Honolulu Office: 451 Atkinson Drive, Honolulu, HI 96814
Wesley Furtado, International Vice President - Hawaii
Tracy Takano, International Representative
Mathew Yamamoto, International Representative

KAUAI DIVISION

• Lihue Phone: (808) 245-3374
 Fax: (808) 246-9508
 E-mail: kauaidivision@ilwulocal142.org
 Lihue Office: 4154 Hardy Street, Lihue, HI 96766

OAHU DIVISION

• Honolulu Phone: (808) 949-4161, ext. 225
 E-mail: oahudivision@ilwulocal142.org
 Fax: (808) 941-5867 
 Honolulu Office: 451 Atkinson Drive, Honolulu, HI 96814

HAWAII LONGSHORE DIVISION

• Honolulu Phone: (808) 949-4161
 E-mail: Hawaii.Secretary@ilwu.org
 Fax: (808) 941-9298
 Honolulu Office: 451 Atkinson Drive, Honolulu, HI 96814

Health & Welfare - HMA Office - (866) 377-3977
Akamai Line - (866) 331-5913
Catalyst RX - (888) 869-4600

Kaiser - (800) 966-5955

A Guide to the ILWU: What every member should know

Units should hold regular membership 
meetings where members may discuss what 
is happening in the workplace and propose 
policies for the unit and the ILWU.

Unit members elect delegates to the 
ILWU Local 142 Convention, which is 
held every three years (the next one is 
scheduled for September 2015). 

The ILWU Convention gives ILWU 
members the power to set union policy, to 
vote on the union’s finances and budget, to 
hear reports on the work of the union, and 
to approve future union programs.

In November 2015, after the Local 142 
Convention, all ILWU members will have 
the opportunity to vote for the union’s 
statewide officers. ILWU members of each 
division (Hawaii Island, Maui County, 
Kauai, Oahu, and Longshore statewide) 
will also vote to elect their division 
officers such as business agents, division 
directors, and local executive board 
members.
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OPEN ENDORSEMENTS: An 
“OPEN” endorsement means that 
the union has no recommendation 
for any candidate and members may 
vote as they choose.

NO ENDORSEMENTS: A “NO” 
endorsement means do not support 
or vote for any candidate.

County Council
District 1 ..............Valerie Poindexter
District 2 ......................Aaron Chung
District 3 ........ Dennis “Fresh” Onishi
District 4 ................... Greggor Ilagan
District 5 ....OPEN ENDORSEMENT
District 6 ........................ Maile David
District 7 ........................Dru Kanuha
District 8 .......................... Karen Eoff
District 9 .................... Ron Gonzales

U.S. Senate  .......Colleen Hanabusa
U.S. House Dist. 2  ...Tulsi Gabbard

Governor  ............ Neil Abercrombie
Lt. Governor  ..............Shan Tsutsui

State Senate
District 1 .....................Gilbert Kahele
District 3 .........................Josh Green
District 4 ............... Malama Solomon

State House
District 1 ................ Mark Nakashima
District 2 ......................... Clifton Tsuji
District 3 ....................Richard Onishi
District 4 ..................Faye Hanohano
District 5 ................ Richard Creagan
District 6 ......................Nicole Lowen
District 7  ........ NO ENDORSEMENT

Office of Hawaiian Affairs Trustee
At-Large ....................Kama Hopkins
At-Large .... Lorraine Pualani Shin-Penn

ILWU Hawaii Division Primary Election Endorsements
Saturday, August 9, 2014

Mayor  ..................Alan Arakawa

County Council
East Maui............. Robert Carroll
West Maui .................. Rick Nava
Wailuku-Waihee-Waikapu...Mike 
Victorino
Kahului........... Joseph Pontanilla
South Maui ...............Don Couch
Makawao-Haiku-Paia ...Mike White
Upcountry ............. Gladys Baisa
Lanai ...................... Riki Hokama
Molokai .................Stacy Crivello

Office of Hawaiian Affairs 
Trustee
At-Large .............. Kama Hopkins
At-Large ...Lorraine Pualani Shin-Penn

ILWU Maui Division Primary Election Endorsements
Saturday, August 9, 2014

U.S. Senate  ....... Colleen Hanabusa
U.S. House Dist. 2  ... Tulsi Gabbard

Governor  ............ Neil Abercrombie
Lt. Governor  .............. Shan Tsutsui

State Senate
District 5 ................. Gil Keith-Agaran
District 6 ...........................Roz Baker
District 7 ................. J. Kalani English

State House
District 8 ............................Joe Souki
District 9 .................. Justin Woodson
District 10...............Angus McKelvey
District 11 ..................Kaniela Ing
District 12...........Kyle Yamashita
District 13................ Mele Carroll

ILWU Hawaii Longshore Division and
ILWU Oahu Division Primary Election Endorsements

Saturday, August 9, 2014

U.S. Senate  ....... Colleen Hanabusa
U.S. House D1  ...Donna Mercado Kim
U.S. House D2  ......... Tulsi Gabbard

Governor  ............ Neil Abercrombie
Lt. Governor  .............. Shan Tsutsui

State Senate

Dist. 12 .............Brickwood Galuteria
Dist. 16 ...........NO ENDORSEMENT
Dist. 17 .............. Clarence Nishihara
Dist. 18 .....................Michelle Kidani
Dist. 21 ..............Maile Shimabukuro
Dist. 23 ............................ Gil Riviere
Dist. 24 ............................ Jill Tokuda

State House

Dist. 17 .........................Chris Stump
Dist. 18 ...................... Mark Hashem
Dist. 19 .................... Bert Kobayashi
Dist. 20 ......OPEN ENDORSEMENT

Dist. 21 ....................Scott Nishimoto
Dist. 22 ..........................Tom Brower
Dist. 23 ...........................Isaac Choy
Dist. 24 .................... Della Au Belatti
Dist. 25 .......................... Sylvia Luke
Dist. 26 ............................Scott Saiki
Dist. 27 .......................Takashi Ohno
Dist. 28 ........................ John Mizuno
Dist. 29 .........................Karl Rhoads
Dist. 30 ...........NO ENDORSEMENT
Dist. 31 ................OPEN ENDORSEMENT
Dist. 32 .....................Linda Ichiyama
Dist. 33 ........................ Arnold Wong
Dist. 34 ..................Gregg Takayama
Dist. 35 .......................... Roy Takumi
Dist. 36 .......................... Marilyn Lee

Dist. 37 ...................... Ryan Yamane
Dist. 38 ....................... Henry Aquino
Dist. 39 ..............................Ty Cullen
Dist. 40 ......................Rose Martinez
Dist. 41 .................Matthew LoPresti
Dist. 42 ......OPEN ENDORSEMENT
Dist. 43 ........................Stacelynn Eli
Dist. 44 ............................. Jo Jordan
Dist. 45 .................Michael Magaoay
Dist. 46 ..................... Marcus Oshiro
Dist. 47 ................ Kent Fonoimoana
Dist. 48 ..............Jarrett Keohokalole
Dist. 49 ................................. Ken Ito
Dist. 50 ......OPEN ENDORSEMENT
Dist. 51 ............................. Chris Lee

Office of Hawaiian Affairs Trustee

At-Large .................... Kama Hopkins
At-Large Lorraine Pualani Shin-Penn

Honolulu City Council

District II ........................ Ernie Martin
District IV ..................Tommy Waters
District VI ................ Carol Fukunaga
District VIII ............Brandon Elefante

NO ENDORSEMENTS: A “NO” 
endorsement means do not support 
or vote for any candidate.

OPEN ENDORSEMENTS: An 
“OPEN” endorsement means that 
the union has no recommendation 
for any candidate and members may 
vote as they choose.

U.S. Senate  ......Colleen Hanabusa
U.S. House Dist. 2  ..Tulsi Gabbard

Governor  ...........Neil Abercrombie
Lt. Governor  .............Shan Tsutsui

State House
District 14............. Derek Kawakami
District 15...................Dylan Hooser
District 16...Daynette “Dee” Morikawa

Mayor  ................ Bernard Carvalho

ILWU Kauai Division Primary Election Endorsements
Saturday, August 9, 2014

Kauai Division is currently 
completing its County Council 
endorsements.

Please be on the lookout for 
your union endorsement card, 
which will be available after 
June 20th and distributed by 
your Business Agent or Unit 
Officers. 

Vote for union 
endorsed 

candidates
2014 election at-a-glance

Primary election deadlines and dates
Primary voter registration: July 10, 2014

Early walk-in voting: July 28, 2014 - August 7, 2014
Primary absentee application:  August 2, 2014

Primary election: August 9, 2014

General election deadlines and dates
General voter registration: October 6, 2014

Early walk-in voting: Oct. 21, 2014 - Nov. 1, 2014
General absentee application: October 28 2014

General election: November 4, 2014


